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Overview and Scrutiny Committee 
 
Minutes of a Meeting of the Overview and Scrutiny Committee held in the Council 
Chamber, Civic Centre, Tannery Lane, Ashford on the 27th June 2017. 
 
Present:  
 
Cllr. Chilton (Chairman); 
Cllr. Ovenden (Vice-Chairman); 
 
Cllrs. Bartlett, Feacey, Heyes, Krause, Link, Miss Martin, Mrs Webb. 
 
In accordance with Procedure Rule 1.2 (iii) Cllr. Heyes attended as Substitute 
Member for Cllr. Burgess. 
 
Apologies: 
 
Cllrs. Burgess, Hicks, A. Howard, Mrs. Martin 
 
Also Present:  
 
Director of Place and Space, Human Resources Manager, Senior Policy, 
Performance and Scrutiny Officer, Corporate Scrutiny and Overview Officer, Member 
Services Officer. 
 

70 Minutes 
 
Resolved: 
 
That the Minutes of the Meeting of this Committee held on the 23rd May 2017 be 
approved and confirmed as a correct record.   
 

71 Annual Sickness Report 2016/17 
 
The Human Resources Manager introduced the report, which provided a summary of 
annual information on staff sickness absenteeism for the past year (2016/17).   She 
drew Members attention to page 3 of the report that displayed a decrease of 1.1 days 
absence per Full Time Equivalent (FTE) on the previous year’s figures.  Page 4 of the 
report showed how the Council compared to neighbouring local authorities and ABC 
was one of the lowest with a sickness rate of 6.43 days per FTE, with the highest 
figure being 11.3 days per FTE.  The national average was 6.3 days per FTE.   
 
With reference to the graph on page 5, the HR Manager explained that although the 
highest proportion of absence was a substantially large figure (72%), Members should 
bear in mind that it was a high percentage of a low overall number. 
 
The report was then opened up to the Committee and the following questions and 
points were raised: - 
 

 The longest period of absence had lasted 91 days and there had been 12 
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cases of long-term absence over the last year.  Any period of absence greater 
than 4 weeks was classed as long-term. 
 

 A Member asked to what degree was absence work related and were HR 
aware if senior managers were placing too much pressure on their staff.  The 
HR manager explained that typically the causes invariably overlapped, and it 
was often a combination of personal and work factors that led to staff being 
absent for stress related reasons.  She assured Members that the HR Team 
worked closely with line managers and that in addition to support from 
occupational health providers, there was a variety of initiatives in place to 
encourage the wellbeing of staff.   
 

 The Committee discussed trends in absence and whether any patterns 
occurred over certain days or when the weather was nice.  The HR Manager 
explained that the Bradford Formula was used to measure and assess 
absenteeism, and any instances of absence mis-conduct were dealt with 
accordingly. Mandatory health & safety eLearning programmes that covered 
safe manual handling and display screen equipment were part of staff 
induction programmes and Occupational Health assessed reports of back and 
skeletal pain.   
 

 The issue of mental health and the risk of other problems developing 
consequently was considered by the Committee.  They agreed that there was 
a stigma still attached to mental health issues and that it was important to 
continue promoting and highlighting the support available from the Council. 

 

Resolved: 
 
That the Annual Sickness report be received and noted. 
 
 

72 Update on Infrastructure Delivery Schedule 
 
The Director of Place and Space introduced this item to provide an update on the 
Schedule.  He explained that there had been some difficulties engaging other 
agencies, in particular within the Health sector, and this had resulted in the Schedule 
progressing at a slower pace.  In contrast to the Local Plan, the Infrastructure Delivery 
Schedule was a working document and therefore changeable and less rigid. 
 
The report was then opened up to the Committee and the following points were 
raised: - 
 

 Smaller rural developments were often overlooked where infrastructure 
improvements were considered, and a Member asked whether a change in 
strategy was needed.  The Director of Place and Space agreed that 
incremental growth was harder to deal with compared to larger developments, 
since it was difficult to measure impact and implement what infrastructure may 
be required.  CIL was one response as it was collected per dwelling rather than 
the thresholds that applied for using s106.  Work on CIL’s was currently on 
hold until central government came to a view on its future – an announcement 
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was possible in the Autumn Statement, but may not be until next year’s Spring 
Budget.  He suggested that in theory it would be possible for the Council or 
Parish to set aside portions of this income to put towards offsetting the impacts 
caused by smaller sites. 
 

 The lack of input in to the Local Plan process by Clinical Commissioning 
Groups (CCGs) was disappointing and Members agreed that a representative 
from the CCG would be invited to an O&S meeting in order to discuss this 
further. 
 

Resolved: 
 
That (i) The update be received and noted. 
 
 (ii) The Committee invite a representative from the CCG to attend a 

future meeting. 
 

73 Quarter 4 2016/2017 Performance Report and ABC 
Annual Report 

 
The Senior Policy, Performance and Scrutiny Officer introduced the report that 
provided a headline overview of performance against the Council’s Corporate Plan for 
Quarter 4 of 2016/2017.    
 
The report was then opened up to the Committee and the following questions/points 
were raised: - 

 

 The issue of Affordable Housing was raised and a Member asked what 
the figures on page 10 of the report would be in percentages, and 
whether the Council was achieving its targets.  The Director of Place 
and Space advised that he would provide a post-meeting note to 
provide the answer. 
 
POST MEETING NOTE - the number of affordable homes built in 
2016 was 247 and the total completions 1,022 – this was 24% 
affordable of the total completions.  Policy guidance in the current 
Local Plan was 30% affordable in the urban area but three factors 
should be borne in mind – firstly, several larger sites still building 
out were approved when the policy regime was only 20%, 
secondly, the effect of the recession on negotiations regarding 
viability had in several cases reduced the affordable contribution, 
and thirdly, in the town centre the Council had been operating a 
policy of reduced or zero affordable housing to help enable 
economic regeneration. 
 

 The Report displayed that the number of Major Planning Decisions 
made within 13 weeks fluctuated markedly from quarter to quarter.  
There were concerns that ABC’s performance might fall below a level 
where they would be sanctioned by central government.  The Director of 
Place and Space explained that the government would intervene where 
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an Authority were not consistently delivering above 50%, but in the last 
quarter ABC had achieved a rate of 69%. The Director of Place and 
Space said that he would provide a post-meeting note to provide a 
comprehensive answer. 
 
POST MEETING NOTE - On the performance on planning majors, 
the relatively small numbers involved made monitoring by monthly 
statistics potentially misleading, as the performance would be 
volatile.   A more realistic approach was to look on an annual basis 
– the Council’s performance determining major applications within 
13 weeks in the year ending December 2016 was 68%.  In the year 
ending March 2017 the figure was 69%. 
 

 The Committee discussed the variety of measuring methods used when 
considering vacancy rates and footfall.  The Senior Policy, Performance 
and Scrutiny Officer confirmed that a walk around report was conducted 
to ascertain vacancy rates, whilst the method for recording footfall was 
via an electronic device, which scanned movement within an area near 
WH Smith in the high street.  Members discussed the pros and cons of 
this method; they concluded that many people did not visit that part of 
the high street and it would be more beneficial to take measurements at 
multiple locations.  It was also suggested that in conjunction with the 
electronic measuring device, public transport statistics could be collated 
and used to provide a better overall picture.  The Director of Place and 
Space added that the Elwick Place development would no doubt affect 
footfall figures, but because of its location, would not be recorded via the 
current measuring device, so multiple counters would be invaluable.  A 
Member advised that Cllr. Galpin was the Head of the Town Centre 
Focus Group and the Committee might wish to seek further information 
from him. 
 

Resolved: 
 
That the Report be received and noted. 
 
  

74 Future Reviews and Report Tracker and Topic 
Selection Flowchart 
 
The Chairman noted the items already on the tracker and said that as part of 
raising the profile of O&S he would be writing to every Parish in the Borough.  
The Corporate Scrutiny and Overview Officer would also write out to the CCG 
and invite them to attend a future meeting. 
 
On a more general point, a Member raised the issue around Planning, and the 
inability of the Council to apply housing space standards to properties.  
Coupled with the tragic fire recently at Grenfell Tower in London, he suggested 
that the Committee commission a piece of work to investigate these issues 
further within the Borough, to ensure that building regulations were not being 
undermined and resulting in lower safety standards.  The Chairman agreed 
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and said that he would write to the Leader of the Council to ascertain how and 
where the Committee could most effectively support the Cabinet.  
 
 

Resolved: 
 
That (i) The Tracker be received and noted. 
 
 (ii) The Chairman write to the Leader to initiate a discussion regarding 

space and safety standards. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            
Queries concerning these Minutes?  Please contact Clare Ricketts: 
Telephone: 01233 330491    Email: clare.ricketts@ashford.gov.uk 
Agendas, Reports and Minutes are available at - www.ashford.gov.uk/committees 


